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Introduced by the Council President at the Request of the Mayor:
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RESOLUTION 2012-575-A
A RESOLUTION CONFIRMING THE MAYOR’S APPOINTMENT OF DONALD HARRIS, A DUVAL COUNTY RESIDENT, TO THE DOWNTOWN INVESTMENT AUTHORITY, HAVING SUBSTANTIAL BUSINESS INTEREST IN THE SOUTHBANK CRA, PURSUANT TO SECTION 55.307(B)(1), ORDINANCE CODE, FOR A FIRST FULL TERM TO EXPIRE JUNE 30, 2016; PROVIDING AN EFFECTIVE DATE.


BE IT RESOLVED by the Council of the City of Jacksonville:


Section 1.

Appointment. The Council hereby confirms the Mayor’s appointment of Donald Harris, a Duval County resident, to the Downtown Investment Authority, having substantial business interest in the Southbank CRA, pursuant to Section 55.307(b)(1), Ordinance Code, for a first full term to expire June 30, 2016. 


Section 2.

Effective Date.  This resolution shall become effective upon signature by the Mayor or upon becoming effective without the Mayor’s signature.

Form Approved:

   /s/ Margaret M. Sidman_______ 
Office of General Counsel

Legislation Prepared By:
Margaret M. Sidman 
G:\SHARED\LEGIS.CC\2012\Res\DIA - Harris.doc 
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Donald Harris, CHA, CFBE
1256 Beekman Drive
Jacksonville, Florida 32226
dharris2020¢@att.net / 904.612.8293

~ Executive Profile ~

Crucial Planning and Execution / Revenue and Profit Acceleration / Community Engagement

Challenge-driven visionary with comprehensive knowledge and experience in every facet of the tourism and
hospitality industry. Offering strong leadership and a proven record in transmitting vision into reality, mission
into action and philosophy into practice. Successful in utilizing a consultative approach to access key decision
makers or benefactors, network effectively and create synergistic relationships. Strategic planning and advisory

experience resulting in efficient operation and management of business goals and profit objectives.

mSales and Marketing Strategies mRevenue Growth Management mStrategic Leadership

oEvent Management and Promotion aDiverse Industry Knowledge mGuest/Public Relations
olarge-Scale Property Management wMultimillion P&L Management sCommunity Visibility/Impact
nBanqueting and Convention Services  mTraining and Staff Development mVendor Sourcing/Negotiating

Wyndham Jacksonville Riverwalk, FL Present

General Manager

e Provide strategic leadership and oversight for hotel operations; manage 320 guest rooms, 30,000sf state-of-
the-art conference center with 25 meeting rooms able to accommodate up to 1000 attendees and the 10,000sf
Grand Ballroom; handle media, vendors, corporate accounts, retail agencies, airlines, car rental companies
and travel relations.

o Develop, recommend and manage the 2012 $16M budget, expenditures and business plan for organization’s
long-range strategic plan.

@ Direct sales and marketing staff and functions; develop and implement of annual marketing and sales plans;
provide financial oversight including preparation of annual budget and business plan.

® Monitor hotel performance through verification and analysis of guest satisfaction systems and monthly
financial reports; achieved a sustained increase in occupancy while providing top quality services.

° Act as City Ambassador in organizing large-scale trade shows, meetings and tourism activities to attract
visitors to Jacksonville as a premier destination, maintain excellent relationships with civic leaders,
government officials, the media and tourism leaders within the community.

@ ldentity potential business and visitor demands; maintain relationships with organizations and a diverse
range of stakeholders to increase the hotel’s visibility, overnight/extended stays and economic growth.

* Establish annual performance objectives by department consistent with the long-range strategy and assist
staff accordingly to achieve business objective.

Fairfield Inn & Suites, Jacksonville, FL

General Manager (2009-2011) MMI Hotel Group

o Analyzed business results; developed and implemented effective strategies that removed obstacles for
success and ensured resources were available to achieve business objectives.

o Directed strategic planning and provided daily hotel management operations that included guest and
associate satisfaction, human resources, financial performance, sales revitalization and revenue generation.

o Directed and strengthened a sales culture through active involvement in the sales process; encouraged the
leadership team to develop effective revenue management strategies and set aggressive goals that improved
financial performance.

o Prepared and managed annual budget and business plan in collaboration with department heads.

o Ensured associates and business decisions aligned with Marriott’s Mission, Values and Guiding Principles.
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Marriott, Crowne Plaza and Hyatt Place, Jacksonville, FL
Director, Food and Beverage Operations (2006-2009) MMI Hotel Group

Directed operations ot a 480-room full service convention center with revenues in excess of $5M annually;
managed 60 staff members and 10,000sf of meeting space.

Directed implementation of effective policies, procedures, training and staff development; ensured quality
assurance and adherence to service standards.

Consistently recognized by senior management for thorough attention to detail and delivery of complex
functions that included property design and development, facilities and construction contract negotiations and
profit configurations.

Initiated and conceptualized development of the corporate strategy, architecture and business plan for the
Savannah Bistro café; a European style café that increased revenues by 30% the first year.

Courtyard by Marriott Jacksonville Airport, Jacksonville, FL
General Manager (2000-2006) MMI Hotel Group

Managed hospitality operations and sales; maximized revenues and guest rooms profits that resulted in excess
of $2.9M annually.

Directed efficient and profitable operations that included managing human resources and staff performance.
Identified new revenue opportunities and communicated sales strategies and pricing to key stakeholders.
Developed and launched proactive market sales strategies against competition and local accounts; sustained
aggressive solicitation programs focused on developing new business.

Worked with off-property sales channels that included the Event Booking Center, market sales and strategic
accounts; ensured property needs were met and sales efforts were complementary.

Directed key functions for pricing, inventory management, forecasting and budgeting and E-Commerce.

Holiday Inn Airport, Jacksonville, FL
Director, Food and Beverage / Manager, Restaurant and Bar (1989-2000) MMI Hotel Group

Directed management activities for a $3M food and beverage operation; supervised a solid, high-performing
team of 80+ employees.

Ensured compliance with government safety and sanitation regulations and company quality control
standards; maintained 100% rating on all health and safety inspections.

Trained and supervised bartenders in basic operating standards; consistently achieved over $1M in annual
revenues through beverage services.

Managed sourcing of vendors, contract negotiations, purchasing and inventory control.

Holiday Inn Parkway, Tallahassee, FL
Director, Food and Beverage (1986-1989) MM Hotel Group

-]

Directed food and beverage operations with revenues in excess of $2.5 million annually.

Accountable for a 130-seat restaurant operation that included work allocations, inventory cost control,
budgeting, staff development and regulatory compliance.

Maintained and improved overall food quality, service and merchandising; significantly increased sales and
profits through creative menu development and successful sales strategies.

Jacksonville Airport Hilton, Jacksonville, FL,
Director, Food and Beverage (1982-1986)

©

Directed food and beverage operations with revenues in excess of $2.8M; delegated responsibilities, trained,
supervised and evaluated 75 staff members.

Prepared food and beverages while catering to international and high profile clientele.

Implemented and managed company and government safety and sanitation regulations.
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Professional Certifications

Certified Hotel Administrator
The Educational Institute of American Hotel and Lodging Association

Certified Food and Beverage Executive
The Educational Institute of American Hotel and Lodging Association

Certified Food and Beverage Director
Holiday Inn University

Certified Marriott General Manager
Courtyard University
Connect-U Fairfield Inn and Suites by Marriott
Certified Wyndham General Manager
Wyndham Worldwide University
School of Hospitality Operations

Strategic Alignment Leadership Certification
Marriott Hotels

Education

Associate of Science Degree - Food and Beverage Service Technology
Florida State College, Jacksonville, FL

Associate of Hospitality Management
Culinary Federation / FCTI of St. Augustine, FL

Professional Affiliations and Community Involvement

North Florida Hotel & Lodging Association (Board of Directors, Past President)
Visit Jacksonville (Board of Directors, Executive Committee)
“The Viz"” Visit Jacksonville Government Affairs Committee (Co-Chairman 2009, 2010)
Visit Jacksonville (Past VJ Chairman, Chaired Sales, Marketing and Partner Development Committees)
Gator Bowl Association Committee (Member)
Economic Development and Enhancement of North Jacksonville
Downtown Vision, Inc. “DVI” (Board of Directors)
Convention Center Task Force Steering Committee (Member)
Culinary Arts Hospitality for FSCJ (Advisory Board, Co-Chairman)
SKAL International Jacksonville (Member)
Jacksonville International Airport Managers Council (Chairman)
Jacksonville Chamber of Commerce (Board of Governors)
North Council Chamber of Commerce (Past Vice President)
Jacksonville Zoo and Gardens Board of Directors (Animal Collections and Conservation Committee;
Development/Marketing)




